
Project Blue Venom – aka. Solent Viper 

Osprey Vipermax 6.2m – Evinrude 150XLDI 

In the time old tradition of posting project builds, I'd like to share my experiences with everyone of 
my project build Nicknamed "Blue Venom". 
 
A few basic details: 

• Osprey Vipermax 6.2m with 200 litre underfloor tank; 
• Delphe Blue tubes with large Arctic Grey wear patches. (see photo); 
• Under rubbing strake safety lines; 
• Console made by Winsor Marine (Ocean RIBs); 
• Seats made and supplied by Osprey to a custom size and 

fitted in a U configuration; 
• I'm going to have at least a 150hp unit and would like a 

175hp sat on the back. 

A few Photos to whet the appetite: 

 

 

 

29th May - 
Good News! 

Just had the 
news that Osprey 
have only today 
started work on 
the Layup of the 
hull this ties in nicely with the fact I've just bought an ex demo 
Evinrude 150DI which is an XL shaft, and 30hrs on the clock and 
18 months warranty left. This'll be fitted to the Vipermax a week 
or so after I've taken delivery. This gives me time to do a part fitout of the engine components, 
leaving the dealers to concentrate on fitting things at the engine end to include fitting and bleeding 
the steering. 
 
I'm much relived at getting the outboard sorted as I can now specify an XL transom on the RIB. 

7th June - More good news! 

Starting some work on the 
console before it goes up to 
Osprey next week. Fitted the 
front Hatch and trying to 
figure out where all those 
gauges and instruments 
should go. 
 
The steering is going on the 
Right and have a glovebox 



fitted to the left with the Control in between (I wasn't successful in 
obtaining a Throttle lever with a trim/tilt on the right of the handle)  
 
The first two photo's are two layouts I was considering I think I prefer 
the one with the first photo with two larger instrument clusters in the 
middle. 

 

• The trim buttons on most control handles is on the left side; 
however the control will be on the left side of the wheel. So if 
used with hand on the top of the handle the thumb will sit on the 
opposite side to the switch. However if you place your hand on 
the shaft of the lever I guess you could use your fingers to 
operate it, but I remain unconvinced. I'll try it at first and if I 
can't get on with it I'll buy a steering mounted TT button. 
 

• The Glove box is a fairly large one and about 250mm deep, I plan to have an ss handle just 
below this so that when the hatch is open it'll rest in a horizontal position. I'm going to get this 
glassed in as well to add strength and perhaps place my VHF in the bottom for added 
protection. 

• I'm also going to screw some 10/12mm dia SS railing to the top and middle sections of the 
console so that I can place gloves and bits and bobs, cup of tea without them sliding off. 

• I will place a compass in the middle of the upper shelf. 
• The first photo shows the depth finder, switch panel, engine gauges and then the plotter. 

26th June - Ospreys and a huge fuel bill – the day of reckoning! 

• Woke up at 03:15 hrs this morning, Loaded the Console in the back, cupper, dressed and ready 
for the off by 3:45. 

• Dad had decided he wanted to come along for the trip, even though I'd advised him not to, he 
insisted that a 500 mile round trip was not a problem. 

• So round his house by 04:00 with the tappety noise of the Disco and rattling trailer waking up 
his neighbours. 

• The Journey up was fantastically easy, I'd never driven a Disco and whilst it seemed quite 
happy at 60mph it did moan a bit from some of the slightly graded hills on the motorway, the 
roof tent and Jerry cans on the safari roof didn't help one bit. 

• The Journey took an impressive 4.5 hrs to arrive even allowing for getting lost a bit and nearly 
getting the trailer stuck in a narrow lane and praying that no cars would come from the 
opposite direction all trying to find Osprey headquarters. 

• After arrival we were greeted by Mike and his Father, the guy/s responsible for the building of 
these terrific craft. 

• After a cuppa I read through a list as long as my Sons and Daughters Santa's Christmas list 
from last year. Whilst most things had been talked about and agreed upon, the task of 
positioning the Console and seats on the deck begun. 

• The Console came out the Disco and was placed directly onto the deck around the fuel tank 
fittings. It must have been a lucky placing as this is where it stayed. 

• The Seat pods where arranged in several positions retaining the U configuration I want them in. 
Mike was unconvinced about the design as this was a seating pattern he hadn't seen 
before....Come to that fact, I haven't seen a seating layout like it either. Climbing on deck I 
demonstrated the benefits as I saw them, he understood what I was trying to do and was much 
happier once he was enlightened. I had a seat cushion that Mike had taken off his own RIB to 
demonstrate this fact and to enable an accurate simulation for seat positioning. 



• Next was the Console, I'm going to have all the batteries, Fuel filter water separator and Oil 
tank, together with a couple of empty compartments below a false floor in the console. This 
way I can use the console for storage of gear and not worry about wires and tubes from being 
disturbed by things being throw in and dragged out. 

• Anyway, after 3.5 Hrs it was time to say cheerio to Mike, whom I found a very likable, helpful 
and friendly Guy. 

• 500 miles later and arriving back at 18:30hrs, having spent £114 on diesel and non-stop traffic 
all the way, I feel that a great deal of work has been achieved today. 

Now the Photo's: 

 

 

 

 

 

 

 

 

 

 

5th July - Off to Eurocraft! 

• Vipermax delivered to Eurocraft yesterday, trailer's had its first accident  
• This is the spec for the wear patches and grab handles I sent Osprey tonight, please tell me if I 

missed something? 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 13th August - Tubes on and looking good! 

Some photos of final wear patch placement and the tubes nearly finished: 

 

 

 

 

 

 

Also, an explanation of my unusual seating arrangement: 

• The Idea is that it will seat 4, two front ones in the 
traditional way. The two back ones will work in one of 
two ways. 

• First, whilst cruising the seat back on the rear will be 
tilted back (more upright) in a normal bench seat 
position. The passengers will have their bums on the 
transverse seat and legs either side of the jockeys, I 
am hoping and planning that there will be enough 
room to stand at the back too. 

• Second, whilst at rest the Bench seat back will be tilted forward (at a greater angle to 
provide comfort) to provide comfortable seating at the rear whilst fishing or picnicking etc. 

• The added 
advantage is that the U 
shape will also allow my 
kids to stand in the 
centre in relative safety. 



• That’s the Idea - if it works! 

21st August - Collection day! 

• Shot up to Wolverhampton today to meet up with Roy and collect the Vipermax. Was an 
interesting journey as we passed a Lorry that nearly went though the central reservation and a 
skip lorry with chunks of mud and rocks falling off behind. Just as we thought we were out of 
the woods, saw another incident that must have happened moments before we arrived with a 
van on its roof and the driver lain out on a grass verge...... Hope everyone was OK! 

• Anyway I met up with Roy and had a bit of a chin wag whilst I inspected the RIB, a terrific job 
everyone’s done I must say. 

• I was a little concerned about 
the journey back as my Kia has never 
towed a RIB on the motorway before, 
so the nose weight was checked and 
considered too heavy. The Vipermax 
was pushed back to allow the winch 
post to be moved until the nose weight 
was just right and locked in this 
position. 

• She towed like a dream and a nice steady 60 was easily achieved. My Sportage just keeps 
amazing me and I must say I'm very pleased with everything. 

• A very uneventful trip home I'm glad to say, however I did meet a friendly face in the form of 
"Chris" at a Service station that came over to say hello, what was the chances of that 

happening!?  
• The Rig fits up the 

drive with room to park 
both my cars too, so I'm 
happy there. 

• The only little sour 
point today was when I 
went to fit the cover, was 
a little too snug and will 
not fit once I have all the 

railings, screen Etc on. So I have to phone up Bembridge outboards to see if their next size up 
is a wider beam. 

22nd August – Quick update 

 
• Dropped the RIB off at Power Tech Marine this morning 

for the engine hanging and should be picking her up at 16:00 
hrs with the outboard bolted in the right place (hope they 
remember it's a CCW rotation). 

23rd August – First photos of new outboard 

• A few photo's of the Outboard. It’s a 150 DI XL shaft and comes with a Viper (apt name) 
14.75" X 21" prop. 

• It's a dark metallic blue colour and just a bolt standard spec one in XL shaft and CCR guise. 



• It looks as if they've offset it to Port, but by how much, I haven't got a clue as I've not had 
time to measure it yet. I asked for 1.25" offset and 2" above the bottom of the hull, as per 
instructions from Osprey. I'll measure it up at the weekend. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

24th August – Working on the console 

• Waterproofed the console this afternoon and fitted the helm unit. I've tried to include a 
photo of the inside of the console so that you can see the dividers in the bottom, these will 
separate the fuel, electrical and 2 stroke oil tank. Also one of the pics shows the little 
railings I made up. These are to stop items falling off the horizontal surfaces. 

 



30th August – More progress 

• The latest instalment of pics, I didn't get too 
much done this week due to the missus going 
into hospital for a couple of days (didn't want to 
risk the missus saying I spend more time with my 
Vipermax than her), but none the less got some 
issues sorted with regard to layout and how 
things will fit in the console. 

• Got a nice shiny Control lever with a neutral lock 
and BIG trim switch and also managed to get all 
the switches on the same panel which I'm really 

happy about.  
• The Carbon template is where I propose to put all 

the instruments, Tacho in the middle with the 
trim, volts, fuel, water pressure gauge and clock 
around. 
 
 
 
 
 
 
 
 
 
 
25th September – First crack at 
fibreglassing 
 
 

• Been readying parts for a fibreglassing experience! 
• Cut out a hole in the side of the Console to take the 

fuel filler and breather (see pic). 
• Cut two holes though the rear Bench (see pic) to 

accept a drain tube that'll drain any build up of water 
that collects in the U shape of the seats and will 
provide a little more re-enforcing of the seat side 
that gave an ominous loud CRACK sound when I put 
my foot against it. This drain tube will be glassed and 

flowcoated 
by my own fair hands, thanks guys for you advice on 
another thread and a special thanks to JW who sent 
me down a books book on Fibreglassing   

• Drain plug holes are in and ready for when I do 
the flowcoating and sealing bit (photo). 

• I chose to have two screw in type inspection 
hatches in the rear transom boxes and a witches hat 
rubber boot gland for the cables, I wanted the 
stainless type of top hat and to fit flexi conduit, but 
there is no facility to fit it to the outboard end, so will 



look at solutions later. 
• I'm still looking at ways to fit my batteries to 

the two frames that'll be fitted to the deck inside the 
console, some sort of strap perhaps. 

• I'm also still working out console layout and 
can't decide whether to have the VHF inside the 
console and use the command mike on the console, 
this might 
affect where I 
mount the 
Gauges of 

which I have 5 to mount. To add the GPS and Depth 
finder and too look good and uncluttered is becoming 
an obsession for me. 

• I toyed with making my own Stainless, but was given 
a name of a local man by Brad. He turned up 

yesterday 
and will make 
me two 
winged seat backs and a console grab rail and special 
grab handle. Seatbacks should be ready by end of 
next week 
and console 
rail a short 
time after 
that. 

• My 
attention is turning to upholstery but until I've got the 
seat backs positioned I don't really know how big the 

seat bases 
will be and 
how I will 
hinge them, 
especially the rear transverse one. 

• A special word of thanks goes to all the guys 
that have offered advice and given help in helping me 
achieve thus so far. Nasher, thanks very much for 
allowing me to rummage around your garage and Stu 
for the fiberglass supplies. 

 

29th September – Rain again! 

• I spent a bit of time in the garage yesterday and 
tinkered with the battery carriers. I've drilled some 
fixing points for some self tapers in the bottom and 
fixed SS studding though the frame, held in place with 
nuts with penny washers with rubber grommets either 
side. With the clamp brace at the top I was planning 
to be a little adventurous and make something that 
covered the whole top of the batteries; however this 
was a little OTT I thought in the end and went for 



simple wooden braces.  
• I will fix the carriers in place with self 

tappers into the deck, however I can't 
penetrate the deck any more than 
20mm as the fuel tank is located 
underneath, so I will fix each frame 
with 6 CSK self tappers shutter the 
outside of the frames with plasticine 
and float a layer of Poly resin under the 
base of the frames. That should hold 
them nicely in place. 

• I will then flowcoat the Alloy frames and 
wooden braces to make it all look 

nice   
• I also spent a bit of time designing the layout of my gauges and came up with some 

carbon fibre to use as a dash. This is a matt finish 
and a little scratched. I've still to finish the dash 
which needs some trimming. 

•  I tried varnish and that scratches too easily, 
is this another job for poly resin?  

 

 

 

29th September – Fibreglassing 

• Perhaps I'll leave it natural finish. No one will be 
looking at it on an everyday basis as it'll be below 
decks. Just a thought, could I glass it over first 
and then flowcoat? 

• Anyway, I did manage some fibre glassing today 
and didn't do a bad job. I bought some digital 
scales so that I could measure exact quantities of 
Poly resin out (that way it goes father with small 
batches). 

• I'll have to finish the ends of the holes....Any 
suggestions on how to thicken up the gel coat 
into a paste? I also fitted the fuel filler moulding, 
but because of either a warp in the moulding or a slight curve of the console I had to use the 

set-up in the photo to apply pressure to all areas whilst 
the resin cures. However I will be left with lots of gaps 
between the moulding and surface of console. Is mixing 
gel coat into a paste and forcing its way into the gaps a 
plan? How would I do this? 

• I also plan to fibre glass a couple of layers at the 
back of the fuel fill moulding, just to make doubly sure it 
won't fall out   

• I also cut some impact mats for the anchor locker 
and fitted a U bolt to the locker too. 



• Plan for tomorrow is to turn my attention to 
finishing the fuel moulding, filing the bow locker 
door to fit and fitting it. Lots of flowcoating, seat 
bases, mounting the isolator switch and mounting 
a new inspection hatch door the console to access 
this.  

 

3rd October – It’s finished! 

...The Anchor locker that is!! 

• Wasn't as easy as it seemed though as the Lid wasn't a perfect fit, which meant I had to back 
fill one of the corners using my new Fibreglass skills and then sand with the aid of an angle 
grinder the corner away till everything fitted OK, this was then flowcoated and sanded till it 
looked good. When I get some more time I'll do the bigger stuff like wiring, steering and 
control cable 
installation. 

 

 

 

 

 

 

 

 

4th October – Work on the engine! 

• Well what a busy day I've had! 
• Fed most of the wires, cables hoses though the under deck trucking, this can be incredibly 

difficult by one’s self at times. 



• As you can see from the pics, it was a 
messy affair with cables and hoses 
everywhere. 

• I've also been handy with the Silkaflex 
too, it always amazes me how it gets 
everywhere you don't want it. 

• I'll show you what I've done inside the 
Console as I've now fitted the battery 
carriers and oil tank.  

•  The other things I did today was to finish off 
the fuel fill moulding and connect the hydraulic 
steering, with a little help from the Dirk Diggler 
to show me how blind I am  . 

• The only other thing I did was to give 
some attention to the Oil Tank and the famed 

battery carriers. 
• First I levelled the deck by lowering the 

ball hitch right to the floor and jacking up the 
rear of the trailer. (see pic) 

• Then I fixed the carriers to the required 
positions with self tapping screw.  

• Next I shuttered the outside of the 
frame with plasticene and mixed up some 
resin, this I poured into the frame and allowed 
to level out with the desired results (see pic). 

• This afternoon I flowcoated 
everything....I know that some of you said 
don't flowcoat the alloy, but I couldn't 

resist anyway it looks good!  



• The reason I floated an epoxy mix 
under and over the frame work was 
that the self tappers I used where a 
little on the short side because of a 
fear of breaching the fuel tank 
under the deck. I wanted to make 
sure the batteries would never 
move. 

• The Oil tank wasn't straight forward 
either as I had to mount it on a 
wooden base to spread the load 
when fixing it to the deck.  
 
 
 
 

8th October – Busy day 

• I had a very busy day, however I haven't got 
much to show for my efforts. 

• I was doing loads of silkaflexing of hatches 
etc. 

• I did however finish off cutting all the holes in 
the console today, the gauges haven't been 
fitted yet, just laid in the holes for the 
purpose of the picture. 

• You can also see that I have fitted a rectangle 

hatch in the footwell; this is to access the isolator 
switch and to mount a fire extinguisher inside. 

• There was loads of fibreglass dust 
everywhere so at the end of the day I hosed 
everything off and am pleased to report that the 
though seat drain I installed a couple of weeks back 
is doing its job just fine. 

• When the console is finished there'll be a 
screen and grab rail all the way around it coming 



down either side of the console. 
There'll also be a grab rail in front 
of the glove box for the 
passengers to hang onto. The little 
rail is actually very strong and I've 
been using this myself the last 
couple of weeks to board her, 
6mm solid stainless with 8mm 
round head bolts welded on. 

• I made this myself, so 
know it's well made! 

12th October – Dash finished! 

• The whole dash is in now; 
just have to do the wiring bit to 
finish it off (that makes wiring 
sound easy). The Carbon Fibre 
trim the dials are nestled in was 
from Red Bull Racing, the finish 
was matt, but with a bit of lacquer 
I was able to make it look quite 
respectable again, I have enough 
left over to do some other 
trimming jobs later in the build. 

• I also drilled a massive hole 
in the transom today to accommodate the bilge pump 
outlet. 

17th October – Various things 

• Spent the day reducing the nose weight of the 
trailer by moving the wheels forward by about 12" 
or so. The must have reduced the weight from 
150kg's (couldn't lift the trailer nose at all) to 
50kg's. Kev and myself did some calculations to try 
to work out a theoretical nose weight with a full tank of fuel and came to the conclusion that 
with all the kit and 200l of fuel the nose weight should be in the region of about 120kg's 
Max, which is fine for my little jeep. So a job well done! 

• It turned into a mini RIBnet meet today actually, with Paul and Pete coming round to say 
hello too. 

• I'm now turning my attention to the seats and stainless, I was picking Kev’s brains with 
regards seat design and how the seats would open without hitting seat backs, also what 
shape seats to have and where the seat backs should be positioned relative to body 
position. 

• I thought I'd found someone locally who was going to do the stainless, he came in at a very 
reasonable price and was really up for it, but I'm having trouble contacting him and fear 
that I'll be forced into going to one of the more expensive guys just to get the boat in the 
water. 

• The upholstery is a little bit better and I have some possible guys in place for 11 pieces in 
less than a two week turnaround. At about £370 all in. That will consist of 5 base cushions, 
two seat backs and 4 wings. The bench seat back will get built next year and to get around 
the material fade problem between old and new I'll have the seat back made in a 
completely different colour. 



• I'll phone Power tech tomorrow to arrange the final Rig of the Engine and to get it PDIed. 

23rd October – Off for PDI 

• Stuck 80 litres of unleaded in the tank this morning and trundled off to Power Tech this 
morning to have the Cables, wires, tubes etc attached and set up, I'm having the steering done 
as well. Should be PDI'd and ready to run by the weekend.  

• Just waiting on the Seat backs, these should turn up on Friday and are being made from 1.25" 
diameter tubing so should be solid units. Once these are in place I'll order the Upholstery which 
have been quoted as being ready in two weeks from order date. Just have to decide on the 
colour for the seat upholstery but am favouring grey seats with blue piping. 

• Might just be persuaded to take her out this weekend with all things being equal. This isn't fun 
time, it's just to test that the engine is set-up correctly. 

26th October – Collected the engine 

• Latest update is that on collection for 
the RIB from the workshop they 
were still working on the engine. 
Apparently it was proving difficult to 
remove air bubbles from the oil 
lines after about 2hrs of bleeding 
things where looking promising 
and the engine fired into life. 

• They've placed the outboard in 
Run-in mode again, just to make 
sure there's enough oil getting 
though (I'm glad it's still under 
warrantee) 

• Hydraulic steering's all bled 
though and is a rather comfortable 3.5 turns lock to lock, so I'm dead chuffed my calculations 
where bang on when buying the helm unit. 

• On the way home, along the motorway some maniac started tooting his horn; I thought 
something must have fallen off the trailer or RIB. Looked over to see Olly shooting past in his 
Subaru. Deck/Bilge Pump up and running. 

• Deck/Bilge Pump up and running. 

27th October – Lot of work done 

• All the electronics where wired and set up and running today. Everything is talking to each 
other on the NMEA front and the only outstanding thing to do is to mount the Transducer to the 
transom.  

• The VHF Aerial has been mounted in a temp position near on the port side of the transom, and 
the Sat Aerial has been mounted into the top of the console. 

• The only problem I had was with the fuel sender/gauge, I think there is an incompatibility 
between the gauge and sender. Or I've wired it up wrong! 

• Elephants trunks are on and the retrieval rope fitted.  
• I don't think I'll go out tomorrow, I'm not really feeling in the mood today as I've been let down 

by the stainless guy again, I have a seat here but it's a rough mock up and needs completing 
and it only took 3 weeks from when he said he was going to get both of them completed. I'll 
have words with him tomorrow! 

• Coupled with some problems fitting a BNC connector to the Nave system and the fuel Gauge 
issues, I must say I've had better weekends and won't risk going out in the frame of mind I'm 
in right now. 

• A good nights sleep's in order! 



28th October – Work on the seats 

• Well it's blowing a hooly today and the rain is very wet. 
• I've been working on the seat back that I've got and have cut out some wooden chassis for the 

seat cushions to fit. 
• With a bit of luck the rain will ease later and allow me to access the console.  
• It's only a part complete frame, but enough for me to cut the ply backs. 
• The backs will have straps welded on where the seat backs are being fitted. These will be flush 

to the edge of the tube so that the ply will appear to sit on the tube and not in it. Straps and or 
lugs will be welded on for the wings also. 

 

1st November – The big day! 

• Had quite a busy time this morning, 
fussing around Solent Viper readying her 
for the first launch. There was the depth 
finder transducer to fit and pull both the 
transducer cable and VHF lead though the 
under deck trucking. On top of this was 
all the equipment needed for Sea. Flares, 
lifejackets, tools, rope, Anchor, First Aid 
kit, not to mention the supplied I would 
need for a couple of hours of cruising. 

• Hitched the car up to the trailer and off I 
went. I was a bit of a nobby no mates 
today, so had to do everything by myself. 

• Arrived at Haslar Public slipway at 13:00hrs and had he 
boat in the water and ready to go by 13:30hrs. 

• Turned the switch and with a quite roar the Evinrude burst 
into life. Thought I would warm her up for 5 mins, in this time I 
reset my GPS trip and fitted my lifejacket. 

• A gentle cruise up, into Portsmouth Harbour was first order 
of the day. Selected reverse and slipped my mooring. Engine 
seemed to be hesitating a little, but put that down to tickover and 
the fact it's a new engine to me and a 2 stroke. Slipped her into 
forward and away I went. 

• Even at 10knotts the engine seemed to be vibrating more 
than I would have though, especially as it's a 6 cylinder engine. 
Though I would give a blip on the throttle and she seemed very 
eager with no hesitation on pick-up. 



• I spent around 30mins in the Harbour, just 
checking gears and steering where OK, the depth 
finder seemed to work OK and checked the Radio 
and GPS where operational. 

• Once out in the Solent I couldn't wait to 
ease the throttle forward and see what she could 
do. There was a little chop, but was pleased that 
conditions where good as I felt very vulnerable 
without a seat back and cushions to lean into. 

• Opening the throttle was like I'd been 
released from a very long dream. Made everything 
feel worth it and was a very gratifying sensation. 

• Out the hole seemed very quick, with no hint of cavitation 
or ventilation. The steering felt heavy when turning to 
Starboard, but a quick play with the trim sorted that. I 
headed out to Ryde first, with my first target the 
Hovercraft. The conditions would have been OK with seat 
backs, but without them, so I set a speed of 25knotts 
which was just above 3000rpm. Conditions eased slightly 
and I opened her up to 3500rpm which was showing 29 
knots, this should be a very economical and quickish 
cruising speed for every day cruising. The boat handled 
great too and quickly ate all the waves that where coming 
towards me, was a much smoother ride than lots of other 
boats I've been in and a big improvement on Kohaku, 
which some of you remember as my old RIB. 

• After the target was reached I turned NW and headed out 
past the pier towards Fawley Power Station, as I 
approached the entrance to Southampton water the Sea 
conditions flattened right off. I thought....Here we go! 

• Pushing the throttle to Max steadily 
increase to a speed of 41 knots at 
4500/4700rpm (I was shaking too much to 
take an accurate reading of RPM) so might 
be a bit of improvement here as the 
operating range of the engine is 4750-5250 
and there's a bit of weight to be added to the 
boat yet. 

• Fuel 
was lowish 
and just 
registering on 
the fuel 
gauge, I 
knew there 

was quite a bit in there, but with a new set-up there are many 
factors to think of and I thought I err on the side of caution.  

• I headed up towards Hill Head past the small cliffs just before, I 
was amazed at the amount of small fishing boats dragging for 
shellfish. As I became level with Lee-on-Solent the engine 
started missing and died down to 1000rpm and really missing 
(like running on 3 cylinders). Crap I thought, I've run out of 
fuel! 



• On throttling the engine back to tickover, I 
could hear an alarm, looked down at the 
multifunction Tachometer, it was saying No Oil. I 
remembered back to last week when the outboard 
shop had problems bleeding the oil. Still I switched 
off the ignition and then back on again. With alarm 
now clear I stared my homeward journey once more 
at a steady 3000rpm. This problem happened 4 
more times in the Solent and once again in the small 
boat channel of Portsmouth. 

• Recovered Solent Viper the trailer to find 
several loose bolts on the trailer has caused the 
trailer to move during launching and had to be 

readjusted on recovery mental note....Check every nut and bolt on trailer before next outing. 
• Got home Ok and gave the guy at the outboard shop a ring to let them know about the 

problems, it's going down there next Monday. 
• So to summarise: 

o Very pleased with 
everything, can't wait 
till I get the Stainless 
and upholstery done. 

o Terrific design of RIB 
which gives plenty of 
confidence and will be 
very happy for years 
to come. 

o Outboard has teething 
probs, but hey it 
didn't blow up Jono! 

o Might be on the 
lookout for a new 
prop, but will check 
the throttles opening 

fully first and make 
sure it's firing on all 
cylinders. 

o Mend Dry suit, that 
wasn't very dry 

o Trailer needs looking 
at. 

 

 

 

 

 

 



5th November – In a rush to get ready! 

• I'm in the process of trying to co-ordinate seat backs and upholstery for this Friday's cruise. 
I've been working tonight on the seat back chassis to support the cushions so that I can rush 
then down in the morning to the upholsterers. 

• I still haven't really decided 
what colour material the 
seats will be covered in, but a 
dark blue grey with blue 
piping is favourite. 

• This is what I've been up to: 

 

 

 

 

 

 

 

10th November – Things are moving on 

• Things have been a little slow the last week, however I have the engine sorted (they said that 
before) and has had the oil pump replaced, however they did leave a one way valve in the boat 
and I took it to pieces today and found water droplets inside  , could have been this that 
caused the alarm to go off. 

• Seat backrests are at the polishers (should have had these three weeks ago), upholstery is 
going well and I have 4 seat cushions awaiting fitment to the jockeys, I've seen one of the 
backrests (they couldn't do my design) so this is a compromise backrest, still looks good 
though. The large seat cushion that will span the transverse seat is also being made. I'll have 
to think of an ingenious way of hinging this so that it opens without obstruction. 

• Today I have made the openings in the jockeys larger with nice radius in the corners. 
• I'm really want to get out and sea trial the engine ASAP to check the oil problem is sorted and 

to check the performance of a 19" Viper prop I have acquired, but with the weather this 
weekend and no seat backs to support me I'll have to postpone this trial till later. 

23rd December – Another update 

• Thought I'd update my thread a little. 
• Not much has been going on with Solent Viper in recent weeks, She's been on 5 little Voyages 

in the last 6 weeks, some of them blasts and a couple of 
little cruises. 

• Seats all fitted as some of you may have seen a couple 
of weeks ago and with a battery problem that is being 
investigated by the manufacturer.  Oil problems seem to 
be behind me now and am turning my attention to other 
aspects of the RIB like Prop testing, Console screen and 
grab rail, also what sort of framework I'll be hanging off 
the back end for the lights etc. 



• Hope to go out over Christmas with the Kids, the 
weather looks terrific right now, but have plans this 
afternoon.  

• A couple of pics of what she looks like now. 
• I would have loved to had fabricated the seat frames 

myself, however I changed jobs earlier this year and lost 
the facilities to bend tubing and do significant welding. 

• The wrap around seat backs however where three 
ply pieces fibreglassed together and then upholstered. They 
are supremely comfortable whilst sitting, the navigators 
seat is great also as a leaning post as it still gives you 
terrific support whilst standing, the helms seat back is a 
little too far back to be completely comfortable whilst 
standing for long periods but had no choice otherwise the 
seating position would have been too cramped. Look 
forward to a cam mechanism next year that will enable the 
seat back to move backwards and forwards at a flick of a 
handle. 

 

 

2nd March – Good action photo! 

 

 

 



26th April – Work on the console 

• For the latest update on the RIB was to fit a Screen, 
Screen Grab Rail and a Grab handle. I also fitted a 
compass today too. 

• The plan is to fit a polished stainless strip where the 
penny washers are around the bottom of the screen, 
just to finish it all off. 

• Tomorrow I'll probably fit the twin masts to the 
transom, I've already pre drilled holes for the lights 
etc, these need to be tapped out and some form of 
grommets used for the area's that the wires go 
though the holes. 

 

 

 

 

 

 

27th April – Fitted nav poles 

Had the new stainless poles fitted, they look good but since these photo's I've made a slight 
modification to the nav light bracket as I didn't like the profile I got and is more rounded and a little 
smaller in keeping with the LED lights I'm using. 

 


